Time

SIZING UP THE WHOLE PERSON

PERSONALITY

DAY -1
Registration 10.00 hrs
Session | 10.30 hrs | Inauguration
-11.30
hrs
11.30 hrs | TeaBreak
11.30 hrs | “SoulsonlIce - A
-12.30 search of self”
hrs unlocking the
mystery of who
we are?
Session II 12.30 hrs | Action @ speed
-13.30 of Emotions
hrs
13.30 hrs | Lunch
-14.30
hrs
Session III 14.30 hrs | Heart
-16.00 Intelligence : An
hrs Art of Social
Intelligence
16.00 hrs | TeaBreak
-16.45
hrs
Session IV 16.45hrs | Hear (t) Mind: A
-18.00 focused energy
hrs
DAY -2
Session | 10.00 hrs | Experience
-11.30 Sharing: A
hrs practical
perspective.
11.30 hrs | TeaBreak
-11.45
hrs
Session II 11.45hrs | Programming
-13.00 Technique to
hrs Intellectual and
Emotional
Description
13.00 hrs | Lunch
-14.00
hrs
Session III 14.00 hrs | Directing your
-15.30 Inner Plays -
hrs Theatre Role
15.30 hrs | TeaBreak
-15.45
hrs
Session IV 15.45hrs | Minds and Hearts
-17.00 on Tongues -
hrs Review and
Experience

sharing

IBS - MUMBALI

Presents
An MDP
On

“Developing Advanced
Leadership Skills using
Emotional Intelligence'

UNLEASHING THE FEELING
BRAIN”

MARCH 17" & 18", 2009
at

IBS -Mumbai




IBS - Mumbai

IBS - M is one of 19 campuses of IBS, ranked
among the top Business Schools in India, IBS - M
is established to promote quality education,
research, training and consultancy in
management and is headed by Prof Y. K.
Bhushan, a leader in Management &
Entrepreneurship Education. The school believes
in and practices the philosophy of “Meritum
Ethicus (Merit with Ethics)”. The vision of IBS -
M is to be the “WHARTON OF THE EAST”.

“Our civilization is still in a middle stage

scarcely beast, in that it is no longer guided by

instinct, scarcely human in that it not yet
wholly guided by reason “-

Theodre Drieser,

Sister Carrie

More than ever before, we as individuals are
required to have an in depth understanding of
self and personality, which is a combination of
Emotional Quotients and Intelligence Quotients.
Today, not education, not experience, not
knowledge or intellectual horsepower equates to
the success formula for winning in personal &
professional life; but deriving on the impressions
of intellect and emotions has turned to be of
crucial importance. Time has come for us to
understand that while brain ticks like a clock, the
least acts like a compass.

Emotional Intelligence is a spring of human
energy and potential. It not only generates
information but also enhances influence.
Individuals with high EI can create climate of
trust, influence and learning to become excellent
leaders whereas individuals with low EI create
space for fear, anxiety, frustration and conflict.
Therefore we can say that Emotional Intelligence
is sine qua non of leadership.

"Emotional Intelligence is a breakthrough
competency.”- Harvard Business Review

Objectives

1)

2)

To develop self awareness as a means to
understand self.

To get acquainted to multiple dimensions
of emotional intelligence and map
competencies, behaviors and leadership
traits based on EI.

To appraise the technique of building in
social intelligence (as an interpersonal
part of EI) and construct advanced
leadership skills.

To enable leaders to utilize EI techniques
in emotional economy, decision making,
communication, team work and strategic
planning in order to develop EI zones to
avert emotional hijacking and avoid
neurobiological burnout.

Methodology:

Andragogical methodology in EI lab,
simulation exercises, instrumentation, case
studies, leadership games, role plays and
experience sharing.

Targeted Minds:

Corporate Professionals, Executives,
Entrepreneurs, Leaders in NGO, Academicians,

and Government organizations.

Resource Persons:-

1) Prof. Y.K. Bhushan,
Senior Advisor and Campus
Head, IBS- Mumbai & Vice
Chancellor, Meghalaya
University

2) Mr. A. C. Augustine
V.P. (HR) - Deepak Fertilizers,
Pune

3) Dr. Samta Jain, Faculty
Member, IBS Mumbai

4) Dr. Latha Ramchandran,
Faculty Member, IBS Mumbai

Registration Fees: -

Rs. 4,500/~ Per participant (inclusive of
course material, lunch and tea)

Rs. 2,500/- For students participants /
Delegates

Please Note:-

Kindly confirm your participation through
the attached registration form along with
program fees.

Contact Details:

Prof. Deepak Ukidave

Associate Dean- MDP

IBS Mumbai

Email: deepaku@ibsindia.org
samtajain@ibsindia.org
lathar@ibsindia.org



mailto:deepaku@ibsindia.org
mailto:samtajain@ibsindia.org
mailto:lathar@ibsindia.org

""Emotional Intelligence isn't a luxury you can dispense with
in tough times. It's a basic tool that, deployed with finesse, is

a key to professional success."
- Harvard Business Review, April, 2003



